
30 31ANNUAL REPORT OF THE INTERMUNICIPAL HOSPITAL DISTRICT OF SOUTHWEST FINLAND 2008			     	 ANNUAL REPORT OF THE INTERMUNICIPAL HOSPITAL DISTRICT OF SOUTHWEST FINLAND 2008

A point-of-care test (POCT) is a blood 

or urine test conducted not in a laborato-

ry but in the medical unit where the pa-

tient is being treated. The patient can even 

conduct the test himself/herself. The result 

is thus quickly available as input for deci-

sions regarding the patient’s mode or place 

of treatment. Personnel at health care units 

conduct POCTs using purpose-designed 

equipment or disposable test cassettes that 

are inserted into a reader device.

The most common POCTs involve 

glucose level self-monitoring by diabet-

ics, CRP testing in the differential diag-

nostics of infections, quick haemoglobin 

tests, chemical screening of urine, quick 

testing of blood coagulation time in oral 

blood anticoagulation monitoring (INR), 

and determination of cardiac muscle dam-

age indicators in differential diagnostics of 

chest pain.  Acid-base balance tests are al-

so conducted as POCTs at intensive care 

units and in delivery rooms.

Millions of tests per year

It is indicative of just how widespread 

POCTs are that in 2007 more than four 

million glucose measurement POCTs 

were conducted in the Hospital District of 

Southwest Finland alone. 

TYKSLAB, formerly the central lab-

oratory of TYKS, traditionally supports 

medical units in the introduction and qual-

ity control of POCTs.  This work has in-

volved several laboratory technicians, hos-

pital chemists and laboratory doctors con-

tributing their input in addition to their reg-

ular work. 

With increased interest in POCTs, 

they were named as a focus area in the 

TYKSLAB strategy for 2007-2008. In 

2007, a POCT working group and a lab-

oratory technician hired specifically for 

Quicker treatment decisions with point-of-care testing 

POCT analysis launched a survey on 

POCTs in medical units within the domain 

of TYKSLAB. 

The survey report was used as a basis 

for an operating model for POCT support. 

In the finished model, TYKSLAB supports 

medical units in the selection and introduc-

tion of tests, personnel training and quali-

ty assurance. The medical units obtain the 

required devices and supplies themselves.  

TYKSLAB has provided its support free of 

charge in 2008 and 2009. 

In planning POCT use, it is important 

to note that there may be significant differ-

ences in usability or performance between 

test kits from different suppliers used for 

the same test. TYKSLAB experts monitor 

developments in equipment and test design 

and try out new applications in the labora-

tory in order to explore their characteristics 

and performance. This enables TYKSLAB 

to give the best possible assistance to med-

ical units in the selection of tests.

Good training guarantees quality

The good training provided for POCT us-

ers improves the quality of the results. 

Before a POCT procedure is introduced, 

every employee who may be called on to 

conduct such a test must be instructed in 

how to take the sample and how to con-

duct the test, and also be made aware of 

potential errors. At the introduction stage, 

TYKSLAB sends a POCT technician 

to complement the training given by the 

equipment supplier. The training given 

is recorded on each employee’s personal 

training card.

Good training for personnel involved 

in POCTs is part of the quality control 

chain. The laboratory experts have drawn 

up written instructions for ensuring the 

quality of the most commonly used POCTs 

with the aid of control samples. At the in-

troduction stage, the POCT technician will 

also train personnel in the quality assur-

ance procedures for the test in question. 

Once the POCT procedure has been 

established as routine, TYKSLAB experts 

are available for any troubleshooting re-

quired. Training can also be given to new 

employees.

Potential reduction in overall costs

Basically, an individual POCT is always 

more expensive than a test conducted by 

a central laboratory. While there may be 

savings involved in not having to pay sam-

pling fees to the laboratory, the time spent 

by medical personnel in testing (during 

which they are not available for other care 

duties) must also be figured in. 

In certain cases, POCTs may cut down 

patient waiting times or even eliminate a 

follow-up visit or phone call to get test 

results. Looking at the care process as a 

whole, POCTs could conceivably reduce 

overall costs.

The field of POCTs is broad, and they 

are conducted in a variety of environments, 

from tests in hospital wards to tests con-

ducted at patients’ homes by home care 

nurses.

Quality is of prime importance, since 

the results of POCTs often lead to imme-

diate treatment decisions.

The appropriate use of POCTs and 

uniform procedures to ensure the quality 

of POCTs conducted at medical units are 

the key objectives of TYKSLAB POCT 

analytics support measures.  

Dr. Pia Leino
Specialist, TYKSLAB

Point-of-care testing is much used at the children’s outpatient clinic at TYKS. Here, a blood
sample is drawn from a finger. The equipment for the test is on the table in the background.
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Degree points

Publication points

	

2005

170

16.4

1,037

14.9

2006

185

17.4

1,086

15.5

2007

200

18.3

1,116

15.8

2008

207

19

1,145

16.3

2009

206

19

1,170

16.5

14

15

16

17

18

19

20

2005 2006 2007 2008 2009

SGG, EUR million 15.6 17.2 18.6 19.7 19.4
15.9 16.7 17.4 18 18.7SGG share % *

Tyksin evo-korvaus (milj. euroa) ja sen osuus kaikista yliopistosairaaloiden evo-korvauksista 
(prosenttia)

Building maintenance services
Area maintenance services
Waste transport
Electricity
Heating
Water
Sewage costs
Building maintenance materials
Area maintenance materials
Total Expenses

Change %
2007-2008

Varsinais-Suomen sairaanhoitopiirin ympäristötilinpäätös 2006-2008

376,958
48,092

402,259
2,719,402
2,507,007

290,550
321,239

49,604
5,429

6,720,540

2006 2007 2008
445,507

45,737
394,504

3,343,473
2,954,558

334,727
381,523

68,320
4,348

7,972,697

513,219
40,679

467,304
3,194,767
3,385,748

331,335
378,065

70,927
7,658

8,389,702

15.2
-11.1
18.5
-4.4
14.6
-1.0
-0.9
3.8

76.1
5.2

Environmental costs*, in euros

* Environmental costs arise from action intended to benefit the environment, to deter, reduce or correct damage caused by 
environmental hazards, or to improve the level of future environmental protection, or to promote sustainable use of natural 
resources.

Electricity, mill. kWh
Heat MWh
Water m3

Change %
2007-2008

Varsinais-Suomen sairaanhoitopiirin sähkön, lämmön ja veden kulutus 2006-2008

41.998
63,542

273,804

2006 2007 2008

41.646
67,695

289,004

41.704
67,494

297,025

0.1
-0.3
2.8
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The Environmental Programme of the 

Hospital District of Southwest Finland out-

lines aims and goals in eight sections The 

sections are environmental management, 

purchases, waste disposal, expenses man-

agement, emissions management, trans-

port and traffic, construction and repairs, 

environmental awareness and smoke-free 

hospitals.

The goal is to appoint an official per-

son in charge and environment work group 

to carry out and monitor the aims of the 

Environmental Programme. 

Environmental considerations related 

to purchases were taken into account bet-

ter in 2008 with the definition of a material 

acquisition system at the new logistics cen-

tre. Concerning the purchase of construc-

tion services, the correct sorting of waste 

and observation of safety factors is now the 

responsibility of the contractors.  

A new service yard was built in the 

TYKS Main Hospital and the old service 

yard was renovated in 2008. Both invest-

ments improved waste disposal. 

Energy economics are being improved 

by adding modern air conditioning and au-

tomatic control engineering to all renova-

tion projects where possible.  

In accordance with the Environmental 

Programme, the hospitals of the Hospital 

District of Southwestern Finland were de-

clared smoke-free from 1 January 2007.

There are currently more than 250 research 

projects under way in the Hospital District 

of Southwest Finland, with a combined 

budget of about EUR 11 million. The re-

search projects employ about 150 people. 

One third of the projects involve clinical 

drug studies, and the remaining two thirds 

mainly involve research in diagnostics, 

care and rehabilitation, and service sys-

tem improvement. 

The research is mainly conducted by 

and in the premises of Turku University 

Hospital and the Faculty of Medicine of 

the University of Turku; the research con-

ducted here generated some 815 publica-

tions in 2008.  

Turku University Hospital is also a 

teaching hospital, and in 2008 122 Licen-

tiate of Medicine degrees, 65 Specialist 

in Medicine degrees and six Specialist in 

Dentistry degrees were completed. Nursing 

students also complete part of their train-

ing at Turku University Hospital.

The Finnish government paid Turku 

University Hospital a total of EUR 19.4 

million in special government grants for 

2009 to compensate for the costs of the 

training of doctors and dentists and of 

health sciences research.  The hospital’s 

share out of the total special government 

grants given to university hospitals has 

been increasing for several years and was 

18.7% in 2008.

A separate Research Bureau was set up 

at the Hospital District administration cen-

tre in 2008. 

The duties of the Research Bureau in-

clude providing support services for the 

Ethics Committee; administering and mon-

itoring the special government grants; or-

ganizing, promoting and supporting the 

scientific research of the Intermunicipal 

Hospital District; providing administra-

tion and legal advice for externally fund-

ed research projects; and providing support 

services for scientific research.

The Research Bureau has eight em-

ployees. The post of Chief Research Phy-

sician, who is also head of the Research 

Bureau, was filled in autumn 2008.

The University of Turku and the Hos-

pital District of Southwest Finland also 

have a shared, networked clinical research 

centre, Turku CRC.

The duties of Turku CRC include 

counselling related to research planning 

and reporting; counselling related to per-

mits and statements and liaison with the 

Teaching and research Environment

Turku University Hospital SGG compensation in EUR million and as a 
percentage of the combined SGG compensation paid to university hospitals

Degree points and publication points on which the Turku University 
Hospital special government grant (SGG) compensation is based 

* share of the combined SGG compensation received by the Helsinki, Kuopio, Oulu, Tampere and Turku 
University Hospitals

* share of the combined SGG compensation received by the Helsinki, Kuopio, Oulu, Tampere and Turku 
University Hospitals

authorities; providing ancillary services 

and logistics for research together with 

the researcher and the client; and research 

quality assurance and training duties.

The Turku CRC network consists of 

the Research Bureau of the Hospital Dis-

trict, the Research and Industrial Servic-

es Unit of the University of Turku, and 

the units of the background organiza-

tions (profit centres of the Hospital Dis-

trict; units and departments of the Univer-

sity; the PET centre and Clinical Research 

Services Turku (CRST)). Further informa-

tion: www.turkucrc.fi

Hospital District of Southwest Finland statement of accounts 
concerning environment 2006–2008

Hospital District of Southwest Finland
Electricity, heat and water consumption 2006–2008

Turku University 
Hospital share % *

Turku University 
Hospital share % *
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Member municipalities
and the University of Turku

Council of the 
Hospital District

Board of Directors of
the Hospital District

Language minority 
committee

Audit Committee

Auditors

Medbit Oy

Administrative Centre

Chief Executive Director of the Hospital District
Medical Director of the Hospital District             Chief Executive Officer of Nursing

Psychiatry Division
- Children’s psychiatry
- Adolescent psychiatry

- Adult psychiatry

Regional specialist medical care

Board
Loimaa Regional Hospital

Board
Salo Regional Hospital

Board
Turunmaa Hospital public utility

TYKS Vakka-Suomi Hospital

Board
Medical services public utility

- TYKSLAB
- Medical Imaging Centre of

Southwest Finland
- Pharmacy, Southwest Finland

- Instrument Maintenance,
Southwest Finland

- Pathology
- Clinical neurophysiology

Turku University Hospital

Conservative care
subdivision

- Dermatology
- Pulmonary medicine

- Rehabilitation
- Paediatrics
- Neurology

- Internal medicine
- Oncology

- Clinical physiology, isotope
medicine and PET scans (KIP)

- Other medical care

Operative care subdivision
- Anaesthesiology and

intensive care
- First aid
- Physiatry
- Surgery

- Ear, nose and throat
- Obstetrics and gynaecology

- Orthopaedics and
traumatology

- Ophthalmology
- Oral and maxillofacial medicine

Hospital District of
Southwest Finland

Maintenance Services
profit centre

Hospital District of
Southwest Finland
Technical Services

profit centre
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The reorganisation pursuant to the strategy 

of the Hospital District of Southwest Fin-

land has now been completed. 

A company named Medbit Oy was set 

up at the beginning of 2008 to take over IT 

services. It is a subsidiary of the Hospital 

District and has some 80 employees. An 

Administrative Centre was set up to man-

age the administration of the entire Inter-

municipal Hospital District, and catering 

services for the Hospital District were con-

solidated by merging the catering services 

of the regional hospitals to Turku Univer-

sity Hospital catering services.

Organisation of the Hospital District of Southwest Finland

New organisation levels were intro-

duced at the beginning of 2009: the medi-

cal services public utility TYKS-Sapa, re-

gional specialist medical care, and Main-

tenance Services and Technical Services 

serving the entire Hospital District. TYKS-

Sapa has about 850 employees, regional 

specialist medical care has 1,150, Mainte-

nance Services has nearly 1,000 and Tech-

nical Services has 130. In all, the Hospi-

tal District of Southwest Finland has about 

6,300 employees. 

Regional specialist medical care in-

cludes the Loimaa and Salo Regional Hos-

pitals, Turunmaa Hospital and Vakka-Suo-

mi Hospital. Their operations are coordi-

nated by a Division Director, but hospitals 

still each have their own Medical Director 

and Leading Director of Nursing. 

Several municipalities were merged at 

the beginning of 2009, as a result of which 

the number of member municipalities of 

the Hospital District of Southwest Finland 

decreased from 55 to 29. At the same time, 

the membership of the Council, the high-

est decision-making body of the Intermu-

nicipal Hospital District, decreased from 

105 to 75.

Hospital District of Southwest Finland 1.1.2009-
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2007 2008 2009*

Operating income
Operating expenses
Investment cash flow (net)

* prognosis (budget 2009)

356,073,523
334,563,832

20,925,742

384,162,516
36,042,756
37,037,550

402,924,900
381,771,600

60,745,000

FINANCIAL INDICATORS (EUR)

OPERATING INDICATORS

Treatment periods
Patient days
Outpatient appointments

Surgical procedures total

2007

59,262
263,193
410,969

30,198

58,742
250,931
431,949

29,694

2008 2009*

57,440
251,668
421,440

33,310
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Turku University Hospital celebrates its 

250th anniversary in 2009. It can trace its 

history back to the charter signed by King 

Adolf Fredrik of Sweden on 17 Decem-

ber 1756; the hospital began to receive pa-

tients in May 1759. Since then, the hospi-

tal has operated continuously; it was sub-

sequently made into a provincial hospital 

and in 1958 into a university central hos-

pital. Today, Turku University Hospital is 

Finland’s oldest hospital that has been in 

operation continuously since its founding.

Turku University Hospital provides 

specialist medical services in nearly all 

specialities, mostly at the Main Hospital 

in Turku. The Surgical Hospital in Turku 

and Paimio and Raisio Hospitals are also 

part of Turku University Hospital. 

Vakka-Suomi Hospital is also admin-

istratively part of Turku University Hospi-

tal, though functionally it belongs to the re-

gional specialist medical care division. Its 

personnel, operations and finances are thus 

considered to be separate from Turku Uni-

versity Hospital.

The operations of Turku University 

Hospital are divided into the conservative 

care and operative care subdivisions. There 

are also units that do not belong to the sub-

divisions. Turku University Hospital em-

ploys about 460 doctors and 2,000 nurs-

es and other care workers. The employees 

in laboratory and imaging services are not 

counted as Turku University Hospital per-

sonnel; instead, they nowadays come un-

der TYKS-Sapa.

The regional hospitals’ maintenance 

and technical services personnel were 

merged with the Turku University Hos-

pital maintenance and technical servic-

es personnel on 1 January 2009, follow-

ing which they function as a district-wide 

profit centre. 

The hospitals of Turku University Hos-

pitals have about 120 inpatient and outpa-

According to figures released by the 

National Institute for Health and Welfare, 

0.4 patients out of 10,000 had been waiting 

for more than six months for access to spe-

cialist medical care in the Hospital District 

of Southwest Finland at the end of 2008. 

This was the second lowest figure among 

all hospital districts in Finland. 

Processing times of referrals received 

and waiting times for first appointments 

were also clearly shorter than the average 

for Finland’s hospital districts. This was 

attained by implementing the queue-free 

treatment principle, by having own per-

sonnel work a considerable number of ex-

tra hours, and by outsourcing services from 

the private sector. The downside of this is 

that these measures have caused signifi-

cant exceeding of budgeted payroll and 

outsourcing expenses.

A major recent change in operative care 

was the transfer of births from the Loimaa 

Regional Hospital to Turku University Hos-

pital as of 1 January 2009. This means that 

Turku University Hospital will have about 

200 births more per year. Turku University 

Hospital recorded 3,991 births in 2008, and 

the prognosis for 2009 is 4,250. 

Investment in new facilities

Turku University Hospital is undertaking a 

significant construction project to expand 

the T Hospital. The first new wing was 

wholly inaugurated in May 2009. Three 

more wings will be added to the hospital, 

and one of the existing wings will be giv-

en two extra stories. 

The expansion project is scheduled for 

completion at the end of 2011, following 

which the T Hospital will have 108,000 sq.m 

of gross area. When completed, the T Hos-

pital will have nearly 2,000 employees. The 

construction work and equipment acquisi-

tion will cost about EUR 200 million in all. 

Turku University Hospital

tient wards altogether, with about 900 beds. 

In 2008, Turku University Hospital re-

ceived about 102,500 referrals and treated 

almost 120,000 individuals. The number 

of treatment periods decreased slightly in 

2008, and this trend is anticipated to con-

tinue in 2009. The number of patient days 

in inpatient wards decreased by 5%, and 

the total for 2009 is expected to be roughly 

the same as for 2008. Outpatient appoint-

ments increased by 5% but are expected to 

decrease again in 2009. A clear increase is 

predicted in surgical procedures in 2009.

Conservative care subdivision

The conservative care subdivision includes 

the units for dermatology and venereal diseas-

es, pulmonary medicine, clinical physiology 

and isotope medicine, rehabilitation, paediat-

rics, neurology, internal medicine, oncology 

and other medical care. The last-mentioned 

unit includes the general medicine unit, the 

hospital hygiene and anti-infection unit

The operating expenses of the subdi-

vision in 2008 were EUR 173.6 million.

The newest function of the subdivision 

is the regional technical aids centre set up at 

the rehabilitation unit in 2007, serving both 

basic health care and specialist medical care.

The subdivision has set up specialist 

medical outpatient clinics at regional hos-

pitals and has begun to transfer cardiology 

surgery patients to regional hospitals for fur-

ther treatment. This has helped control the 

increase in patient days and outpatient ap-

pointments at Turku University Hospital, as 

some patients previously treated there can 

now be treated regionally, closer to home. 

The transfer of patients waiting for 

further treatment out of Turku Universi-

ty Hospital has not been smooth in recent 

years. Known as the ‘transfer delay prob-

lem’, this issue was addressed by imposing 

increased treatment fees on transfer delay 

patients and with new treatment orders is-

sued in 2008. As a result, the number of 

patient days incurred by transfer delay pa-

tients decreased by about 37%. Increased 

treatment fees were no longer levied as of 

1 January 2009. However, the situation is 

being monitored, and the Board of Direc-

tors of the Intermunicipal Hospital District 

has the option of reintroducing increased 

fees if necessary. 

The average length of treatment peri-

ods decreased from 5.4 days to 4.9 days 

during 2008.

Operative care subdivision

The operative care subdivision includes the 

anaesthesiology, intensive care, emergency 

care and pain management units, the emer-

gency clinic and units for physiatry; sur-

gery; ear, nose and throat; obstetrics and 

gynaecology; orthopaedics and traumatol-

ogy; ophthalmology; and oral and maxil-

lofacial diseases.

The operating expenses of the subdivi-

sion in 2008 were EUR 155.9 million. The 

average length of a treatment period at the 

end of 2008 was 3.7 days.

The key operating objective of the 

subdivision for 2008 was to bring waiting 

times for examination and treatment below 

the statutory maximum; the law states that 

patients must be admitted for examination 

to assess their need for treatment within 

three weeks and receive the treatment they 

require within six months. 

This objective was well attained: at 

the end of the year, there were only 10 pa-

tients who had been waiting for more than 

the statutory maximum of six months for 

treatment, down from 750 at the begin-

ning of the year. The average waiting time 

decreased from 3.4 months to 1.6 months 

during 2008. The situation has remained 

good in spring 2009. 

The T Hospital will house centralised 

demanding acute treatment functions such 

as the treatment of neurology, surgery, car-

diology and oncology patients and accident 

victims. It will also house the joint emer-

gency services for basic health care and 

specialist medical care in the Turku area.

Once the T Hospital is completed, some 

of the older treatment facilities of Turku 

University Hospital will be gradually de-

commissioned. 

The Turku University Hospital invest-

ment plan has allocated EUR 61 million 

for 2009, of which EUR 46 million is for 

the T Hospital. About EUR 10 million will 

go towards acquiring new equipment such 

as a gamma camera with CAT scanner, a 

PET-CT scanner, a radiation therapy de-

vice and angiography equipment which 

will cost about EUR 5.1 million altogether.

The investment rate will remain high 

in the near future, totalling a projected 

EUR 64 million in 2010 and EUR 82 mil-

lion in 2011. Most of this will go to the T 

Hospital construction project.
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2007 2008 2009*
Operating income
Operating expenses
Investment cash flow (net)

* prognosis (budget 2009)

17,705,572
16,434,518

 463,031

18,006,299
16,998,177

2,739,924

17,205,100
16,145,300

570,000

FINANCIAL INDICATORS (EUR)

OPERATING INDICATORS

Treatment periods
Patient days
Outpatient appointments

Surgical procedures total

2007

3,237
17,019
32,169

1,582

3,265
14,162
45,101

1,781

2008 2009*

3,375
16,020
43,000

1,650

2007 2008 2009*

Operating income
Operating expenses
Investment cash flow (net)

* prognosis (budget 2009)

33,522,488
31,472,599

1,743,075

32,976,293
33,586,489

5,318,367

31,261,900
30,879,100

9,470,000

Salon aluesairaala

FINANCIAL INDICATORS (EUR)

OPERATING INDICATORS

Treatment periods
Patient days
Outpatient appointments

Surgical procedures total

2007

8,699
36,004
54,883

3,375

8,325
32,679
55,796

3,449

2008 2009*

8,820
34,650
54,460

3,700

Vakka-Suomi Hospital in Uusikaupun-

ki was provided with the TYKS prefix, 

the Finnish acronym for Turku Universi-

ty Hospital, when it became part of the lat-

ter at the beginning of 2007. Despite this 

merger, Vakka-Suomi Hospital is a region-

al specialist medical care unit like the other 

regional hospitals and Turunmaa Hospital. 

Vakka-Suomi Hospital serves a pop-

ulation of 33,000 in its catchment area. 

However, due to the large amount of holi-

day housing in the region, this can increase 

to more than 50,000 in the summer.  The 

hospital has about 200 employees and pro-

vides the following specialist medical care: 

internal medicine, cardiology, general sur-

gery, orthopaedics, obstetrics and gynae-

cology, otology, ophthalmology, neurolo-

gy, paediatrics, pulmonary medicine, on-

cology, dialysis, anaesthetics and pain 

management, laboratory, and imaging 

services. There is a 24/7 emergency clinic.

From January 2005, the emergency 

clinic at Vakka-Suomi Hospital has man-

aged joint emergency services in evenings, 

on weekends and on public holidays for 

the health centres of the Vakka-Suomi re-

gion, i.e. Uusikaupunki, Vehmassalo and 

Laitila-Pyhäranta.

The joint emergency services function 

has increased the use of the hospital’s serv-

ices. In 2008, the hospital received 7,673 

referrals and treated 15,664 individuals. 

The number of patients increased by 31% 

on the previous year and the number of out-

patient appointments by no less than 40%.

The number of treatment periods at 

Vakka-Suomi Hospital increased slight-

ly in 2008, but the number of patient days 

decreased noticeably. This was due on the 

one hand to the reduction in the number of 

patients waiting for further treatment and 

on the other hand to an enhancement of 

elective surgical procedures through what 

The Salo Regional Hospital produces spe-

cialist medical care services in its catch-

ment area. It serves a population of about 

80,000. The hospital has more than 400 

employees. 

The hospital has both outpatient and 

inpatient wards in the following special-

ities: internal medicine, surgery, paediat-

rics, and obstetrics and gynaecology. Only 

outpatient care is available in the follow-

ing specialities: ear, nose and throat; neu-

rology; ophthalmology; pulmonary med-

icine; and oncology. The hospital main-

tains a 24/7 specialist medical care emer-

gency clinic.

Demand for the services of the Salo 

Regional Hospital increased slightly in 

2008; the hospital received 15,546 refer-

rals and treated 18,305 individuals. 

The number of treatment periods and 

patient days at the hospital decreased on 

the previous year in 2008, but the number 

TYKS Vakka-Suomi Hospital Salo Regional Hospital

is known as the LEIKO process, where pa-

tients come to the hospital directly for their 

procedure. The average length of a treat-

ment period in inpatient wards decreased 

by 17.5% on 2007.

The number of surgical procedures 

was clearly higher than in 2007, but this 

is partly due to the fact that the operating 

theatre was closed down for three weeks 

because of a suspected infection in 2007. 

Ambulatory surgery increased by 12% on 

the previous year.

The average waiting time for surgical 

procedures at Vakka-Suomi Hospital de-

creased from three to two months in 2008. 

At the beginning of 2009, three patients 

had been waiting for treatment for more 

than the statutory maximum of six months, 

but by April there were no patients above 

this limit.

Major investments in 2008 mainly in-

volved renovation of the hospital’s cater-

ing centre and ground floor.

of outpatient appointments and surgical 

procedures increased. The average length 

of a treatment period decreased by 5%. 

There were 625 births, slightly fewer than 

in the previous year.

The average waiting time for a surgi-

cal procedure at the Salo Regional Hospital 

decreased from 2.1 months to 1.8 months 

in 2008. At the beginning of 2009, no pa-

tient had had to wait for treatment for more 

than the statutory maximum of six months. 

The Salo Regional Hospital is current-

ly investing in a new hospital building and 

in renovating its old facilities. The new 

building will house up-to-date facilities for 

joint emergency services, outpatient wards, 

operating theatres and a new observation 

unit. The construction project, scheduled 

to be completed in 2010, will cost a total of 

EUR 20 million, of which EUR 15.5 mil-

lion for the new building. 
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2007 2008 2009*

Operating income
Operating expenses
Investment cash flow (net)

* prognosis (budget 2009)

21,719,996
21,747,518

 403,627

22,932,576
22,255,514

793,668

25,201,300
23,918,000
1,310,000

FINANCIAL INDICATORS (EUR)

OPERATING INDICATORS

Treatment periods
Patient days
Outpatient appointments

Surgical procedures total

2007

5,166
27,634
38,662

2,788

4,905
24,422
38,601

2,618

2008 2009*

4,740
25,300
42,430

2,800

OPERATING INDICATORS

2007 2008
2,000
9,822

19,025
2,148

232
3,621
8,975

1,976
9,866

20,789
2,339

244
4,167
8,903

Somatic care
Treatment periods
Patient days
Outpatient appointments
Surgical procedures total
Psychiatric care
Treatment periods
Patient days
Outpatient appointments

Net sales
Operating income total
Operating expenses total
Investment cash flow (net)

2007 2008

10,137,231
11,161,797
11,233,563

206,831

FINANCIAL INDICATORS (EUR)

12,000,217
13,883,900
12,634,345

-195,233

2009*

11,728,700
12,883,900
12,777,300

30,000

2009*

2,050
11,500
21,500

2,350

240
4,400
8,800

* prognosis (budget 2009)
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The Loimaa Regional Hospital serves a 

population of about 85,000. In addition to 

the municipalities in its catchment area, its 

services are used by certain nearby munic-

ipalities that actually belong to the Hospi-

tal Districts of Satakunta, Kanta-Häme and 

Pirkanmaa. The hospital has about 300 em-

ployees.

The Regional Hospital has one sur-

gery inpatient ward and two internal med-

icine inpatient wards, a multi-purpose in-

patient ward with an adjoining observation 

ward, and an ambulatory surgery unit in 

connection with the surgery ward. The hos-

pital also has an emergency clinic; a pae-

diatrics outpatient ward; an ear, nose and 

throat outpatient ward; neurology, pulmo-

nary medicine, gynaecology and oncolo-

gy outpatient wards; and a maternity out-

patient ward.

The support services for the inpatient 

and outpatient wards comprise the labora-

tory, radiology, operating theatre, physi-

otherapy, a social worker, a dispensary, 

equipment service, institutional care, ca-

tering centre, technical maintenance, and 

administration. 

In 2008, the Loimaa Regional Hospital 

received 9,410 referrals and treated 14,261 

individuals. The number of both referrals 

and patients decreased slightly on the pre-

vious year. 

The number of treatment periods, patient 

days, outpatient appointments and surgical 

procedures also decreased slightly on the 

previous year. The average length of a treat-

ment period decreased by 7%. The number 

of surgical procedures decreased particular-

ly in ambulatory surgery; by contrast, the 

number of surgical procedures requiring hos-

Turunmaa Hospital has been a municipal 

public utility since the beginning of 2006. 

It provides specialist medical care services 

to its own catchment area, serving a popu-

lation of about 23,000 in Länsi-Turunmaa 

and Kemiönsaari, and to many other mu-

nicipalities in Southwest Finland. Being a 

fully bilingual hospital, it is much favoured 

by the Swedish-speaking population. 

Turunmaa Hospital has inpatient wards 

for internal medicine, surgery and gynae-

cology, an ambulatory surgery ward and 

an operating theatre. Outpatient wards are 

available in internal medicine, surgery, pul-

monary medicine, paediatrics, gynaecolo-

gy, ophthalmology, otology and physiatry. 

The hospital also has a laboratory and an 

imaging unit. The hospital has about 150 

employees. 

Turunmaa Hospital also runs a psychi-

atry unit at Parainen in Länsi-Turunmaa. 

This unit has a children’s, adolescent and 

adult psychiatry outpatient ward, a 20-bed 

inpatient ward and a rehabilitation unit.

In 2008, the hospital received 6,798 

referrals and treated 9,304 individuals. 

Measured by these indicators, the demand 

for services grew by 5% to 7%. 

The hospital provides some 2,000 

treatment periods in somatic care and 240 

in psychiatric care per annum. The number 

of treatment days witnessed a slight in-

crease in 2008. The average length of a 

treatment period increased slightly in both 

somatic and psychiatric care.

Clearly more surgical procedures 

were completed in 2008 than in the pre-

vious year; in ambulatory surgery, the in-

Loimaa Regional Hospital Turunmaa Hospital public utility

pitalisation increased by about 2%.

The Loimaa Regional Hospital had 

292 births in 2008, compared with 358 in 

2006. Because of this decline, births of the 

Loimaa region were transferred to Turku 

University Hospital as of the beginning of 

2009. 

At the beginning of 2009, no patient 

had had to wait for treatment for more 

than the statutory maximum of six months. 

During 2008, the average waiting time de-

creased from 2.2 months to 1.4 months.

In recent years, investments have 

mainly concerned the renovation of the 

surgery inpatient ward, which will be com-

pleted in 2009. At the same time, the hos-

pital’s surgical procedures will focus on 

ambulatory surgery, as the number of beds 

in the surgery inpatient ward is reduced 

from 53 to 25. 

crease was 13%. The number of cataract 

operations in particular was systematical-

ly increased in 2008, since at the beginning 

of the year 134 patients had been waiting 

for a cataract operation for more than six 

months. The over-long surgery queues 

were dismantled by the end of June, and 

since then no patient has had to wait for 

surgery for more than the statutory maxi-

mum of six months. 

During 2008, the average waiting time 

decreased from 3.6 months to 1.7 months.

The hospital spent about EUR 200,000 

on the renovation of an inpatient ward and 

examination rooms. On the other hand, 

the hospital realised investment income 

of about EUR 400,000 from the sale of IT 

systems and from donations. 
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2007 2008 2009*

Operating income
Operating expenses
Investment cash flow (net)

* prognosis (budget 2009)

41,211,042
39,108,8725

773,224

46,066,582
42,482,947

500,519

40,709,300
40,989,300
1,298,000

FINANCIAL INDICATORS (EUR)

OPERATING INDICATORS

Treatment periods
Patient days
Outpatient appointments

2007

3,162
72,639

101,386

2,948
67,532

106,814

2008 2009*

2,500
60,183

120,080

Net sales
Operating income total
Operating expenses total
Investment cash flow (net)

2007 2008

30,548,294
31,588,860
31,690,016

234,062

FINANCIAL INDICATORS (EUR)

31,659,448
32,676,532
32,736,742

164,228

OPERATING INDICATORS

2007 2008

752,139
3,077,467

313,755
990,802

737,139
3,216,225

355,589
1,017,427

Number of samples taken
Clinical chemistry tests
Clinical microbiology tests
Laboratory haematology tests

The Hospital District of Southwest Finland 

combined its Finnish-language specialist 

medical care in psychiatry into the Psychi-

atry Division as of the beginning of 2006. 

The Division has some 570 employees. 

The Psychiatry Division provides chil-

dren’s psychiatry, adolescent psychiatry 

and adult psychiatry services in a decen-

tralized manner, near the homes of the us-

ers. The Division operates at eight loca-

tions. Most of the operating locations com-

prise outpatient wards, rehabilitation wards 

and day wards. Inpatient wards are availa-

ble in Turku, Halikko, Salo and Uusikau-

punki. 

The aim in psychiatry is to move from 

inpatient care towards outpatient care.  Ac-

cordingly, the number of inpatient wards 

and beds has been reduced systematical-

ly, and the resources thus freed have been 

transferred to outpatient care. These chang-

es enabled the transfer of 16 offices and 

posts to outpatient care during 2008.

The number of psychiatry beds de-

creased from 240 to 217 between 2006 

and 2008. For example, converting the 

adult psychiatry crisis ward in Uusikau-

punki into an outpatient ward resulted in a 

cut of ten beds in 2008. The aim is to cut a 

further 32 beds in 2009.

The number of treatment periods and 

patient days in psychiatry decreased be-

tween 2006 and 2008, and the number of 

outpatient appointments increased signifi-

cantly. This trend is expected to continue 

in 2009. The average length of a treatment 

period in an inpatient ward remained sta-

ble at about 23 days.

Investment expenses in 2008 involved 

repairs to the roofs and windows of Ha-

likko Hospital. In Uusikaupunki, renova-

tion of facilities freed by other functions 

for use by the children’s psychiatry fam-

ily unit and the outpatient ward was be-

gun and continues in 2009. The Division 

is aiming to give up certain facilities that 

are old and unused. 

Psychiatry Division locations

and services:

Halikko

• children’s psychiatry day ward 

  and family unit

• adult psychiatry outpatient clinic for 

  rehabilitation, and acute and 

  rehabilitation wards

• geriatric psychiatry outpatient ward and 

  inpatient wards

Kaarina

• children’s, adolescent and adult

  psychiatry outpatient wards

• adult psychiatry day and

  rehabilitation unit

Lieto

• children’s, adolescent and adult

  psychiatry outpatient wards

Loimaa

• children’s, adolescent and adult

  psychiatry outpatient wards

• adult psychiatry day unit

 The laboratories of Turku University Hos-

pital, which had been joined by the City of 

Turku health services laboratory in 2000, 

were created into a municipal public util-

ity named TYKSLAB at the beginning of 

2004. The laboratories of the regional hos-

pitals were also merged into this new enti-

ty. TYKSLAB has about 350 employees.

TYKSLAB customers may have their 

samples taken at any of 32 locations. The 

results are sent to the treatment facility that 

sent the test request. Patients with an ap-

pointment are admitted at the agreed time 

without queuing. Appointments can be 

booked by phone or online.

As a public utility, TYKSLAB had 

until the end of 2008 a budget separate 

from that of the Hospital District, set by 

the Board, but its profit and loss account, 

cash flow statement and balance sheet were 

included in the financial statement of the 

Intermunicipal Hospital District. 

At  the  beginning of  2009,  the 

TYKSLAB was merged as a service area 

into a wider medical services public utili-

ty, TYKS-Sapa, whose board of directors 

reports to the Council of the Intermunici-

pal Hospital District of Southwest Finland. 

The annual volume of TYKSLAB 

services increased by 4% to 5% between 

2006 and 2008. Its net sales increased by 

3.6% to EUR 31.7 million in 2008. Being 

a municipal public utility, TYKSLAB is a 

non-profit organisation, and it achieved a 

zero-profit result in 2008. 

In 2008, TYKSLAB laboratories took 

nearly 740,000 samples, or 1.7% more 

than in the previous year.

The number of clinical chemistry and 

laboratory haematology tests increased by 

3% to 5% in 2008.  The number of clin-

ical microbiology tests increased hugely, 

by 13%, due mainly to an epidemic of di-

arrhoea caused by Clostridium bacteria and 

an increase in the incidence of MRSA bac-

terial infections. 

TYKSLAB locations:

• Alastaro health centre

• Hirvikoski health clinic

• Härkätie health centre

• Koski health clinic

• Kustavi health clinic

• Lieto station health centre

• Loimaa Regional Hospital

• Marttila health clinic

• Masku health clinic

• Mellilä health clinic

• Mynämäki health centre

• Oripää health clinic

• Paimio Hospital

• Paimio-Sauvo health centre

Psychiatry Division TYKSLAB

Raisio

• children’s, adolescent and adult

  psychiatry outpatient wards

Salo

• children’s, adolescent and adult 

  psychiatry outpatient wards

• adult psychiatry day unit

• adult psychiatry crisis clinic and

  outpatient ward

Turku

• children’s psychiatry inpatient ward

• children’s and adolescent psychiatry 

  outpatient wards

• adolescent psychiatry examination 

  and treatment ward

• adolescent psychiatry crisis clinic

  and reception ward

• adult psychiatry crisis clinic and 

  addiction outpatient ward 

Uusikaupunki

• children’s psychiatry outpatient 

  ward and family unit

• adolescent psychiatry outpatient ward

• adult psychiatry outpatient ward 

  and day unit

• adult psychiatry examination and 

  treatment ward, and rehabilitation unit

• geriatric psychiatry ward

• Perniö health centre

• Raisio Regional Hospital

• Salo Regional Hospital

• Sauvo health centre

• Taivassalo health clinic

• Tarvasjoki health clinic

• Turku City Hospital

• Turku city centre health clinic 

• Turku main health clinic

• Turku Runosmäki health clinic

• Turku occupational health clinic

• Turku Varissuo health clinic

• Turunmaa Hospital

• Vakka-Suomi Hospital

• Turku University Hospital, C wing

• Turku University Hospital, T Hospital

• Turku University Hospital, U Hospital

• Vehmaa health clinic
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FINANCIAL INDICATORS (EUR)

Operating income
Operating expenses
Investment cash flow (net)

2007 2008 2009*

27,979,596
24,814,599

30,485,963
26,117,973

30,828,800
26,866,800

3,144,802 1,950,000

OPERATING INDICATORS

Regular X-ray imaging
Ultrasound examinations
CT scans
MRI scans
Angiographies
Outsourced examinations

2007

228,222
28,094
22,516

8,829
1,102
4,227

225,517
28,431
23,711

9,791
1,009
6,365

2008

* prognosis (budget 2009)

2,985,858

2007 2008 2009*

Operating income
Operating expenses
Investment cash flow (net)

* prognosis (budget 2009)

41,528,621
41,348,949

37,509

43,276,450
42,951,996

-219,683

47,198,100
46,889,200

49,000

Varsinais-Suomen lääkehuolto

FINANCIAL INDICATORS (EUR)

OPERATING INDICATORS (IN UNITS)

Pharmacy orders from customers
Deliveries
Own preparations (dispensation units)

Cytotoxic drug doses

2007

41,188
372,190

55,000
22,066

40,000
369,400

55,000
21,300

2008
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The Medical Imaging Centre of Southwest 

Finland has been a separate profit centre in 

the Hospital District since the beginning of 

2005. It was formed by merging the medi-

cal imaging units of Turku University Hos-

pital and the regional hospitals into a sin-

gle organisation with joint management.

At the beginning of 2009, the Medi-

cal Imaging Centre of Southwest Finland 

was merged as a service area into a wid-

er medical services public utility, TYKS-

Sapa, whose board of directors reports to 

the Council of the Intermunicipal Hospital 

District of Southwest Finland. 

The Medical Imaging Centre of South-

west Finland offers imaging examinations 

to hospitals and health centres in the Hos-

pital District and to certain other public in-

stitutions such as universities and the De-

fence Forces, and also to a number of pri-

vate customers. 

The Centre has 57 examination rooms 

at 14 locations and some 280 employees, 

and also undertakes examinations and pro-

cedures in inpatient wards, using portable 

equipment. The Centre has 26 X-ray im-

aging devices, six CT scanners, five X-ray 

screening devices, four MRI scanners and 

two mammography scanners. Ultrasound 

examinations are conducted in 12 exami-

nation rooms and in inpatient wards. 

The Centre conducts nearly 300,000 

imaging examinations per annum, about 

three quarters of them involving regular 

X-ray imaging. The number of such X-

rays has been systematically cut down. 

Computer tomography is increasing. The 

number of MRI scans is also increasing, 

and the Centre is not wholly able to re-

spond to the demand. Thus, MRI scans 

have been done on overtime outside nor-

mal working hours, and extra capacity has 

been outsourced from the PET centre and 

a private medical centre. 

The major investments in 2008 in-

volved a 3 Tesla field strength MRI scan-

ner and three direct digital imaging devic-

es. According to the investment plan, the 

Centre will acquire three new CT scanners 

and an MRI scanner in 2009-2001, some 

From the beginning of 2007, the Turku 

University Hospital pharmacy and the dis-

pensaries of the regional hospitals were 

combined into a single profit centre enti-

tled Pharmacy, Southwest Finland. At the 

beginning of 2009, Pharmacy, Southwest 

Finland was merged as a service area in-

to a wider medical services public utili-

ty, TYKS-Sapa, whose board of directors 

reports to the Council of the Intermunici-

pal Hospital District of Southwest Finland. 

Pharmacy, Southwest Finland has about 60 

employees.

Pharmacy, Southwest Finland serves 

more than 800 customer units, most of 

which belong to the Hospital District. In 

2008, Pharmacy, Southwest Finland re-

ceived over 41,000 pharmacy orders from 

its customers, resulting in over 376,000 sep-

arate deliveries. One delivery involved five 

Medical Imaging Centre of Southwest Finland Pharmacy, Southwest Finland

drug packages on average, meaning that the 

Pharmacy delivers about 1.9 million drug 

packages per annum to its customers. 

The hospital pharmacy at Turku Uni-

versity Hospital stocks nearly 11,000 com-

mercial drug preparations. Also, the Phar-

macy produces more than 55,000 prepara-

tions of its own each year, including injec-

tions, infusions, eye and nose drops, oth-

er sterile solutions, allergy tests, powders, 

capsules and creams, which are not avail-

able in the markets.. In 2008, the hospi-

tal pharmacy at Turku University Hospital 

prepared more than 22,000 individual dos-

es of cytotoxic drugs for cancer treatment.

The hospital pharmacy at Turku Uni-

versity Hospital is responsible for organ-

ising centralised competitive tendering for 

pharmaceutical acquisitions in the Hos-

pital Districts of Southwest Finland and 

of which will replace existing equipment.

Operating locations of the Medical Im-

aging Centre of Southwest Finland

• Loimaa radiology

• Paimio radiology

• Parainen radiology

• Raisio radiology

• Salo radiology

• Turku Surgical Hospital radiology

• Turku Käsityöläiskatu radiology

• Turunmaa Hospital radiology

• Turku University Hospital, 

  Department of Angiology

• Turku University Hospital, A radiology

• Turku University Hospital, 

  dental radiology

• Turku University Hospital, T radiology

• Turku University Hospital, U radiology

• Uusikaupunki radiology

Satakunta and Ålands hälso- och sjukvård; 

this has resulted in considerable savings.

The Pharmacy recorded no invest-

ment expenses in 2008. It did, however, 

gain EUR 220,000 in investment income 

by selling its Marela IT system to Med-

bit Oy, the IT company set up by the Hos-

pital District.

In the near future, a new building will 

be built for Pharmacy, Southwest Finland 

adjacent to the T Hospital of Turku Uni-

versity Hospital. The project, which is ex-

pected to cost about EUR 14 million in-

cluding fixed equipment, is scheduled for 

completion at the end of 2011. The project-

ed floor area of the new building is about 

3,900 sq.m.
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Member	 Regular	 Deputy
municipality	 member	 member
Alastaro	 Reino Kaunisto	 Erja Koski
	 Niina Vuolle	 Raimo Koskinen
Askainen	 Jouni Kalleinen	 Reijo Laakso
Aura	 Martti Jokinen	 Tuula Kinnunen
	 Hannele Tanner-Penttilä	 Leena Passi-Metsomaa
Dragsfjärd	 Merja Juvonen	 Esko Antikainen 
	 Barbro Sulonen	 Eva Manelius
Halikko	 Lea Lindroos	 Jaana Mannonen
	 Hannu Junnila	 Mertsi Toivonen
	 Kari Jalonen	 Markku Oksanen
Houtskär	 Christer Friis	 Stefan Karlgren
Iniö	 Carola Christiernin-Eklund	 Nina Grandell
Kaarina	 Mauno Ahlgren	 Minna Autio
	 Kaisa Impilä	 Paula Hakala
	 Risto Hakkala	 Paula Mäkinen
Kemiö	 Yngve Engblom	 Stefan Laxell
	 Carola Antskog	 Kerstin Lindholm
Kiikala	 Seppo Koskinen	 Jouni Eskola
Kisko	 Raija Lietzen	 Tuula Leino
Korppoo	 Theresia Lindström	 Carita Lindbom-Johansson
Koski Tl	 Markku Toivonen	 Aimo Suikkanen
	 Hanna Jolkki	 Riitta Honkala
Kustavi	 Launo Valtonen	 Jarmo Mäntynen
Kuusjoki	 Hannu Pärkkä	 Seppo Vesterinen
Laitila	 Ilkka Aaltonen	 Jarkko Männistö
	 Helvi Kähkölä	 Tanja Raisto-Elo
	 Pirkko Vuorinen	 Eira Suikkila
Lemu	 Rauli Lumio	 Mari Ahtinen
Lieto	 Eeva Hilvanto	 Arja Niemelä
	 Jaakko Kailiala	 Kristian Lindqvist
	 Soili Leppänen	 Minna Virtanen
Loimaa	 Elli Kuusisto	 Risto Jaakkola
	 Jarmo Rasi	 Raimo Kuusisto
	 Lauri Poso	 Raija Äkräs-Mäkipää
Marttila	 Juhani Tynjälä	 Antti Seppä
	 Marja-Leena Nystedt	 Satu Mäki
Masku	 Olavi Hillgren	 Ilkka Kallio
	 Pirjo Liitola	 Teija Leino
Mellilä	 Torsti Penttilä	 Kari Lehtinen
Merimasku	 Katriina Sirko-Honka	 Annamari Vepsäläinen
Muurla	 Ismo Saari	 Immo Toivonen
Mynämäki	 Reino Verainen	 Sari Kesälä
	 Kari Mäkelä	 Kirsi Haanperä
	 from 22 Sep 2008 
	 Marja Virpi	 Timo Sunnari
Naantali	 Hanna-Sofia Poussu-Olli	 Heikki Niemi
	 Martti Sipponen	 Usko Suominen
	 Juhani Vaaranen	 Riikka Uusi-Pietilä
Nauvo	 Monica Forss 	 Johan Broos
Nousiainen	 Alpo Penttinen	 Leena Vaskelainen
	 Riitta Kairi	 Timo Kähkönen
Oripää	 Heikki Kössi	 Sirpa Nuutila
		  until 28 Sep 2008
		  Hannele Rouhiainen 		
		  from 29 Sep 2008

Paimio	 Erkki Granö	 Helena Lahti
	 Tuula Ikuli	 Jukka Hongisto
	 Markku Määttänen	 Unto Teinilä
Parainen	 Kurt Kronehag	 Ole Åberg
	 Inkeri Tuominen	 Raimo Laiho
	 Markku Orell	 Svante Lundgren
Perniö	 Tapani Ristolainen	 Juhani Uusitalo
	 Tuija Saaristo	 Tuula Kuuluvainen
Pertteli	 Leena Oksanen	 Sari Mäkinen
	 Asmo Ojanperä	 Risto Salko
Piikkiö	 Päivi Ström-Valo	 Marja-Leena Kivivirta
	 Aimo Sillanpää	 Marko Heimonen 
Punkalaidun	 Ritva Koivula	 Anna-Liisa Kouvo
	 Pasi Siukola	 Antti Haapaniemi
Pyhäranta	 Markku Laine	 Timo Karru
	 Riitta Lehtinen	 Aila Lehto
Pöytyä	 Risto Puustinen	 Martti Matintalo
	 Maire Toivonen	 Leila Hirvensalo
Raisio	 Veli Jalonen	 Tuula Muukkonen
	 Aila Salmento	 Jyrki Siura
	 Aarre Lehtonen	 Taina Saarinen
Rusko	 Else-Maj Laurila	 Ulla Vesterinen
	 Sauli Lähteenmäki	 Jouko Dietrich
Rymättylä	 Ann-Marie Holming-Saari	 Terttu Marjander
Salo	 Hannele Uunimäki	 Maarit Haapanen
	 Antti Toivonen	 Mauri Kiviaho
	 Tuomo Erkkola	 Tatu Johansson
Sauvo	 Jaakko Kivisaari	 Elise Anttalainen-Kulmala
	 Eeva-Kaarina Sundberg	 Marita Tuovinen
Somero	 Harri Kurttila	 Jonna Siltanen
	 Pia Maavirta	 Ritva Ilvesniemi
	 Mauri Salo	 Touko Roto
Suomusjärvi	 Asko Määttänen	 Matti Silén
Särkisalo	 Mirja Toikka	 Barbro Ekblom
Taivassalo	 Katriina Mäntylä	 Jorkka Lehtonen
Tarvasjoki	 Minna Hallanheimo	 Arto Tikka
Turku	 Seppo Koski	 Alpo Lähteenmäki
	 Mia Ilola 	 Riitta Eklund
	 Markku Knuutila	 Pauli Kossila
	 Ulla-Maija Vierimaa	 Maria Puhakka
	 Jukka Kumpuvuori	 Timo Ahonen
Uusikaupunki	 Kaarina Vikman	 Aino Kukko
	 Antti Haapavuori	 Anja Savolainen
	 Sirkka Mikkola	 Markku Tuominen
Vahto	 Mauri Laine	 Virpi Hurula
Vampula	 Marita Marttila	 Jari Mäenpää
Vehmaa	 Antero Ahala	 Teppo Kataja
	 Merja Pehkonen	 Anne Virtala
Velkua	 Tiina Rinne-Kylänpää	 Merja Lindgren
Västanfjärd	 Gunnevi Vesterlund	 Elina Hagman
Yläne	 Mirjami Flemmich	 Markku Autio
	 Risto Laurikainen	 Market Kulovesi
University	 Pekka Saukko	 Lauri Pelliniemi
of Turku	 Kari Hyppönen	 Markku Sutinen

The expenses of managing the administra-

tion of the Hospital District are entered un-

der the District’s joint cost centre in the 

financial statement. A new Administra-

tive Centre for the Hospital District was 

formed at the beginning of 2008 by com-

bining the administrative functions of the 

Hospital District, Turku University Hospi-

tal and the regional hospitals.

The Hospital District occupation-

al health care services were assigned to 

the Personnel Bureau of the Administra-

tive Centre. The administrative person-

nel of Turku University Hospital and the 

regional hospitals were transferred to the 

new Administrative Centre at the begin-

ning of 2008 except for HR personnel at 

the Loimaa and Salo regional hospitals and 

Vakka-Suomi Hospital, who were trans-

ferred one year later.

The new Administrative Centre was or-

ganised into ten bureaus:

• Bureau of Administration

• Bureau of Acquisitions

Hospital District Administrative Centre

• Personnel Bureau

• Bureau of Nursing Care

• Bureau of Development

• Bureau of Medical Management Sup-

port Services

• Financial Administration Service Centre

• Bureau of Financial Planning

• Bureau of Data Administration

• Research Bureau

• Occupational Health Care

After the reform, the Administrative 

Centre comprised some 170 civil serv-

ants and salaried employees. The operat-

ing expenses of the Administrative Centre 

in 2008 were EUR 15.7 million. The re-

organisation caused the expenses to more 

than double on the previous year, as the 

number of personnel increased by a factor 

of more than five. 

In connection with the administrative 

reorganisation, the Hospital District set up 

a separate limited liability company, Med-

bit Oy, on 1 January 2008 to handle IT 

services; all of the Hospital District’s IT 

Elected bodies of the Hospital District
of Southwest Finland 2008
COUNCIL 2008

The Council of the Intermunicipal Hospital District met two times in 2008.

Chairman Jarmo Rasi, 1st deputy chairman Markku Knuutila, 2nd deputy chairman Minna Hallanheimopersonnel were transferred to this compa-

ny. The IT expenses and investments pre-

viously entered under the joint cost centre 

of the Hospital District are now entered as 

outsourced services invoiced by Medbit Oy.

The Administrative Centre undertook 

no investments in 2008 but gained invest-

ment income through selling its IT systems 

to Medbit Oy.

The Administrative Centre is head-

ed by the Chief Executive Director of the 

Hospital District, assisted by the Medical 

Director of the Hospital District, the Chief 

Executive Officer of Nursing and other ad-

ministrative personnel. The Chief Execu-

tive Director of the Hospital District ap-

points the management team of the Inter-

municipal Hospital District and defines its 

duties. 

Most of the Administrative Centre per-

sonnel work in the administration build-

ing on the Turku University Hospital Main 

Hospital campus.

Operating income
Operating expenses
Investment cash flow (net)

2007 2008 2009*

-4,697,3522,471,532
7,387,396
8,866,931

15,794,387
15,819,499

25,000
16,990,400
17,041,500

* prognosis (budget 2009)

FINANCIAL INDICATORS (EUR)
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BOARD OF DIRECTORS 2008		  Regular member	 Deputy member
Chairman		  Jukka Mikkola	 Jukka-Pekka Aaltonen
1st deputy chairman		  Aila Harjanne	 Riitta Liuksa
2nd deputy chairman		  Alpo Lähteenmäki	 Seppo Koski
Members		  Reijo Aalto	 Marita Jokinen
		  Janne Aso	 Sakari Hihnala
		  Anna-Liisa Autio	 Pirkko Mikkola
		  Auli Guevara	 Tuija Ollikkala
		  Mirjam Karila	 Anna-Liisa Koivisto
		  Anneli Kivijärvi	 Martti Sipponen
		  Pirjo Liitola	 Niina Aalto
		  Eino Nygren	 Mikko Havia
		  Irma Pelkonen	 Marja Ruokonen
		  Mikko Sedig	 Toni Pätsi
		  Juhani Tapio	 Markku Laine
		  Maire Toivonen	 Pentti Kemppi
		  Juhani Uusitalo	 Seppo Koskinen
		  Ole Åberg	 Stefan Långström
		  Risto Knuuti	 Minna Domander until 9 Jun 2008
			   Sanna-Mari Tammilaakso from 10 Jun 2008
		  Matti K. Viljanen	 Timo Hyypiä
Personnel representative		  Tiina Backman

Number of meetings: 11

PERSONNEL SUB-COMMITTEE 2008
		  Regular member	 Deputy member
Chairman		  Mirjam Karila	 Anna-Liisa Koivisto
Deputy chairman	 Anneli Kivijärvi	 Anna-Liisa Autio
Members		  Eino Nygren	 Pentti Kemppi 
		  Ole Åberg 	 Stefan Långström
Board of Directors representative	 Jukka Mikkola
Personnel representative	 Janne Sjölund

CONSTRUCTION SUB-COMMITTEE 2008
		  Regular member	 Deputy member
Chairman		  Mikko Sedig	 Anneli Kivijärvi
Deputy chairman	 Janne Aso	 Mirjam Karila
Members		  Pirjo Liitola	 Erkki Lahikainen 
		  Irma Pelkonen 	 Alpo Lähteenmäki
Personnel representative	 Jussi Rantanen

FINANCIAL SUB-COMMITTEE 2008
		  Regular member	 Deputy member
Chairman		  Aila Harjanne	 Pirjo Liitola
Deputy chairman	 Martti Sipponen	 Reijo Aalto
Members		  Juhani Uusitalo	 Mirjam Karila 
		  Auli Guevara 	 Ole Åberg
Board of Directors representative	 Jukka Mikkola
Personnel representative	 Mikko Pietilä

BOARDS

LOIMAA REGION 
SUBDIVISION BOARD 2008		  Regular member	 Deputy member
Chairman		  Reijo Viiri	 Tauno Mäki
Deputy chairman	 Tapani Koivula	 Eliisa Jaatinen
Members		  Marja-Leena Lehtelä	 Pirjo-Liisa Nuotio 
		  Arvo Laakso 	 Juha Lalli
		  Raili Juhola	 Jaakko Kaunisto
		  Hannu Auranen	 Reino Kaunisto
		  Anna-Liisa Koivisto 	 Minna Hallanheimo
		  Heikki Vaparanta	 Mirjami Maanpää
		  Taina Haavisto	 Voitto Suvila
Board of Directors representative	 Pentti Kemppi	 Auli Guevara
Personnel representative	 Marita Lentovaara	 Sirpa Launonen

SALO REGION 
SUBDIVISION BOARD 2008 		  Regular member	 Deputy member
Chairman		  Markku Havia	 Pasi Laajola
Deputy chairman	 Pertti Leino	 Olavi Henttinen
Members		  Jaakko Nieminen	 Kalevi Saarela
		  Nina Mäkinen	 Liisa Vainio
		  Kalle Pettilä 	 Liisa Rantalaiho
		  Tapio Lahti	 Eija Kannisto
		  Niina Kalela	 Ville Tulonen
		  Helena Suvanto	 Satu Nurmi
		  Marita Tuominen	 Hannu Pärkkä
Board of Directors representative	 Juhani Uusitalo	 Eino Nygren
Personnel representative	 Anja Saarela	 Tiina Backman

TURUNMAA REGION
SUBDIVISION BOARD 2008		  Regular member	 Deputy member
Chairman		  Ole Åberg	 Stefan Långström
Deputy chairman	 Ilkka Heinaro	 Hanna Järvinen
Members		  Monica Eriksson	 Pekka Sarvanto
		  Marja-Leena Engström	 Gösta Holmberg
		  Ingmar Forne	 Nina Ström
		  Monica Forss	 Johan Broos
		  Inger Wretdal	 Carola Antskog
		  Theresia Lindström	 Gunilla Sandelin
		  Leif Blom	 Carola Christiernin-Eklund
Board of Directors representative	 Pirjo Liitola	 Anna-Liisa Autio
Personnel representative	 Gunilla Andersson	 Hanna Limnell

VAKKA-SUOMI REGION
SUBDIVISION BOARD 2008		  Varsinainen jäsen	 Varajäsen
Chairman		  Eero Kuisma	 Päivi Sandell
Deputy chairman	 Kaarina Vikman	 Pirkko Vuorinen
Members		  Lasse Virtanen from 10 Jun 2008	 Sirkka Mikkola
		  Tuula Aaltonen	 Heimo Mäki-Tanila
		  Satu Mäki	 Juhani Manner
		  Immo Jalava	 Merja Koskinen
		  Sirpa Koskinen	 Lasse Laaksonen
		  Pirjo Hyövelä	 Kaarina Valtonen
		  Matti Yli-Kleemola	 Mikko Läpikivi
Board of Directors representative	 Erkki Lahikainen	 Reijo Aalto
Personnel representative	 Sirpa Korpi	 Kirsti Reivonen

BOARD OF DIRECTORS AND ITS SUB-COMMITTEES
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TYKSLAB BOARD 2008	 Regular member	 Deputy member
Chairman	 Harri Gustafsson	 Merja Oranta
Deputy chairman	 Aila Harjanne	 Riitta Liuksa
Members	 Hannu Hurme	 Ilpo Rossi
	 Risto Kärki	 Timo Aaltonen
	 Liisa Jalo	 Kari Kopola
	 Veikko Jalo	 Matti Lehtinen
	 Sirkka-Liisa Kavén	 Riitta Virtanen
	 Mauri Salo	 Ismo Saari
	 Anne Sinilaakso	 Rauni Niinimäki
Board of Directors representative	 Reijo Aalto	 Alpo Lähteenmäki
Chairman of the Board	 Jukka Mikkola	
Chief Executive Director of the Hospital District	 Aki Lindén	
Managing Director	 Olli-Pekka Lehtonen	
Secretary	 Hanna Mäkilä	
Personnel representative	 Anri Tienhaara 	 Marita Jauhiainen
Expert member, University of Turku	 Jussi Mertsola	 Jorma Toppari

OTHER ELECTED BODIES

LANGUAGE MINORITY 
COMMITTEE 2008
	 Regular member	 Deputy member
Chairman	 Björn Taxell  	 Kjell Wennström
Deputy chairman	 Risto Nurmela	 Kurt Tuominen
Members	 Kurt Kronehag	 Kim Lindstedt
	 Carola Antskog	 Anette Nordell
	 Barbro Sulonen	 Siv Abrahamsson
	 Camilla Sonntag-Wilnius	 Gertrud Mattson
	 Eivor Jensen	 Mikko Laurén
	 Nina Ström	 Eva-Stina Hellbom
	 Pentti Friberg	 Vidar Nyberg
Chairman of the Board	 Jukka Mikkola
Board of Directors representative	 Anna-Liisa Autio
University of Turku representative	 Reidar Grénman
Personnel representative	 Gunilla Andersson

SALO REGION CATCHMENT AREA 
LANGUAGE MINORITY SUB-COMMITTEE 2008 
	 Regular member	 Deputy member
Chairman	 Kaj Westberg	 Kaj-Olof Pihl
Members	 Carola Antskog	 Dorita Signell
	 Bjarne Gorshelnik	 Kenneth Forss
	 Eija Aarnio	 Anders Björkvist 
	 Tony Hellström	 Erik Sjöstrand

TURUNMAA REGION CATCHMENT AREA 
LANGUAGE MINORITY SUB-COMMITTEE 2008
	 Regular member	 Deputy member
Chairman	 Kaarina Laurén	 Mauno Rajala
Members	 Jarmo Kallinen	 Hanna Järvinen
	 Merja Juvonen	 Esko Antikainen
	 Jorma Leppänen	 Inkeri Tuominen
	 Aira Laiho	 Ilkka Heinaro

AUDIT COMMITTEE AND AUDITOR 2008
	 Regular member	 Deputy member
Chairman	 Risto Hakkala	 Pasi Vänttinen
Deputy chairman	 Lauri Poso	 Raija Äkräs-Mäkipää
Members	 Ilkka Aaltonen	 Seppo Järvinen
	 Anniina Lehtiö-Vainio	 Petra Määttänen
	 Antti Toivonen	 Katja Taimela
	 Tiina Elo	 Aaro Kinnala
	 Leena Ronkamo	 Seija Liinoja
Auditor		  PwC Julkistarkastus Oy/principal auditor Tomi Moisio, Chartered Public Finance Auditor 
Intermunicipal Hospital District auditor (temp.)		 Anita Kairinen	

LIST OF ACCOUNTABLE PARTIES

Accountable bodies

The Council and Board of Directors of the Intermunicipal Hospital District have appointed 
the members of the following bodies whose members are accountable. 
• Audit Committee
• Board of Directors of the Intermunicipal Hospital District
• Language minority committee
• Salo region catchment area board 2008
• Loimaa region catchment area board 2008
• Turunmaa catchment area (public utility) board
• Vakka-Suomi board
• Laboratory public utility (TYKSLAB) board
• Board of Directors, personnel sub-committee
• Board of Directors, construction sub-committee
• Board of Directors, strategy sub-committee
• Board of Directors, financial sub-committee

Accountable officials as at 31 December 2008 

Members of the management team of the Hospital District are accountable. They 

are the Chief Executive Director of the Hospital District, the Medical Director 

of the Hospital District, the Chief Nursing Officer, the Chief Financial Officer, 

the Personnel Manager, the heads of the operative and conservative care subdivi-

sions, the head of the Psychiatry Division, the Managing Director of TYKSLAB, 

the Medical Director of Vakka-Suomi Hospital, and the Administrative Manager.

Group administration officials with accountability in addition to the above are 

the Financial Manager, the Financial Administration Service Manager, the Chief 

of IT Services, the Materials Manager, Chief of Maintenance Services, the Chief 

Technical Officer, the Chief of Development, and the project managers and ac-

quisitions manager of the T2 project. 

Divisional officers with accountability in addition to the above are the Med-

ical Directors, Nursing Directors and Administrative Managers of the Salo and 

Loimaa catchment areas; the Nursing Director of Vakka-Suomi Hospital; the 

Managing Director, Personnel Manager and Development Manager in the Tu-

runmaa catchment area; the Nursing Director and Administrative Manager of the 

Psychiatry Division; the Nursing Director of TYKSLAB; the Manager and divi-

sion Nursing Director of the Medical Imaging Centre of Southwest Finland; and 

the Hospital Pharmacist in Pharmacy, Southwest Finland.
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Aura 
Kaarina (S:t Karins) 
Kemiönsaari (Kimitoön) * 
Koski tl (Koski åbl) 
Kustavi (Gustavs) 
Laitila (Letala) 
Lieto (Lundo) 
Loimaa 
Länsi-Turunmaa (Väståboland) * 
Marttila (S:t Mårtens) 

Masku 
Mynämäki (Virmo) 
Naantali (Nådendal) 
Nousiainen (Nousis) 
Oripää 
Paimio (Pemar) 
Punkalaidun 
Pyhäranta 
Pöytyä (Pöytis) 
Raisio (Reso) 

Rusko 
Salo 
Sauvo (Sagu) 
Somero 
Taivassalo (Tövsala) 
Tarvasjoki 
Turku (Åbo) * 
University of Turku
Uusikaupunki (Nystad) 
Vehmaa (Vemo) 

*  Bilingual municipality 


